THE IMPORTANCE OF INTEGRITY IN THE LEADERSHIP OF ADMINISTRATION POLICE SERVICE
A SHORT MESSAGE TO NON COMMISSIONED OFFICERS AND SENIOR OFFICERS


The New Constitution ensures that current and future leaders entrench integrity and fairness in the justice system, build a world-class public service, and promote politics of issues and ideas. The leaders must guarantee that the Bill of Rights is enforced, and establish the framework to enable the national and county governments work harmoniously. (EXTRACT FROM THE SPEECH OF H.E. HON. MWAI KIBAKI, C.G.H., M.P., PRESIDENT AND COMMANDER-IN-CHIEF OF THE ARMED FORCES OF THE REPUBLIC OF KENYA ON THE OCCASION OF THE PROMULGATION OF THE NEW CONSTITUTION, FRIDAY, 27TH AUGUST, 2010

INTRODUCTION

Among the various characteristics a leader needs to possess, integrity may possibly sit at the top.  Defined, integrity means making the correct choice when faced between right and wrong.  It further encompasses adherence to ethics, values and morals and is often linked with honesty.
HOW IS INTEGRITY INSTILLED IN A PERSON?

Integrity begins before a person is faced with a decision of right or wrong.  Should I tell the truth or should I lie?  Should I steal that necklace or should I pay for it?  Should I follow through with what I said I would do or blow off this responsibility?  Should I study or cheat?  It’s much easier to make the right decisions, if individuals have prepared themselves for such situations.  Individuals, who possess integrity, commit to choosing right before they find themselves in a situation, which requires action.

Without integrity, individuals are untrustworthy. 

How does a Manager promote honesty in the workplace?
Example is the best way to lead.  If managers will demonstrate honesty and integrity in all situations, employees will catch on and follow suit.  Rather than constantly be riding individuals about their character or criticizing individuals for poor choices, show true character through silent and humble actions.

How does a manager ensure that employees are honest and possess integrity?
While some government and private agencies require polygraph tests in the interviewing / hiring process, most institutions do not test each individual’s ability to tell the truth.  Instead, a myriad of other events occur.

First, Managers can do background checks on individuals.  This will allow them to contact references and find out about the true characters of potential employees.  Background checks will inform managers of any bad marks against an individual from the past.

Keep individuals honest by always having them work in pairs.  This keeps them on their toes a bit and requires them to be accountable to a partner.  Further, hold them accountable to you, as their boss.

Moving forward, companies will slowly see overtime if an individual is honest.  Many like to go with the policy:  “You have my trust until you violate it.”  Give employees the chance to prove themselves.  Give them opportunity to work on projects alone or where their integrity could otherwise be compromised.  If they follow through in an honest manner, continue to trust and provide more opportunities.

Integrity is such an important part of the police culture.  Without this trait, police institutions will ultimately fall.  Scandals and scams will occur, if individuals are not acting with honesty and character.  Promote integrity in the workplace and seek to have it define your department. 
It is of no use to the government to hire a person for their skills if that person cannot be trusted. To be trustworthy is definitely a quality that employers are looking for.
The Workplace Integrity directly relates to the workplace and keeping one’s word. It is important to have integrity in the workplace because without it, there would be little reason for an organization to keep you. Employment is given with the trust that the person being hired will keep their end of the bargain by doing the necessary work they’ve been hired for and as per the oath taken at the time of joining the administration police service. An employee that lacks integrity is worst than one that lacks skills. Skills can be taught at almost any point in one’s life. Integrity on the other hand, cannot be taught as easily. The importance of values and adherence to those values are usually learned at an early stage in life from our parents and closest loved ones. It is not easy to teach a person that lacks integrity to hold the same deep appreciation and concern for principles as someone who already posses these traits. It is important to have integrity in the work place for many reasons. It demonstrates reliability and responsibility. This calls for managers to be role models to the young officers joining the service by being the best mirrors.
Promote integrity in the workplace by holding meetings, lectures, seminars and trainings, regarding ethics in the workplace.  Choose a value each month to discuss in the workplace at monthly meetings.  This is another way to remind individuals to be thinking about good characteristics.
Leadership and Ethics in the Workplace - The Importance of Administration Police Core Values

· Loyalty, 

· Visibility, and accessibility, 
· Openness and accountability in service provision 
· Responsiveness,

·  Service with dignity to the public, 

· Honesty and integrity
Core values are defined as those things which we believe are the most important aspects of who we are and how we treat others. In workplace leadership, our core beliefs about people and how we treat them will impact how we manage them day-to-day. Employee leadership styles can be different, yet effective, because the leader’s core values are solid. Effective leaders know that people need something fundamental from their boss in order to perform at their peak. 
Interestingly enough, core leadership values are not always expressed outwardly. In fact, leaders that go around saying, “I value integrity” all the time can be suspect to this very statement. Effective core values are working behind the scenes. Like an operating system on a computer. You know its working because the software applications are working. Core values are also like the foundation of a building. And like a building, our leadership ability is only as good as the foundation it is built upon.

Every leader should ask themselves the questions, “What are my core values? What kind of leadership values will create the most productive work environment where people will perform their best? What fundamental leadership beliefs do I have about people that affect how I treat them and how I manage them?” Without a good understanding of our core values, we will be less than effective leaders doomed to suffer from mediocre leadership ability.

The Benefits of Integrity

So, what do we do? Well let’s start by determining what our core value is and what it ought to be to promote positive leadership in the workplace. 

When you study great leaders, and you can probably list your favorites, you see one consistent character in each of them – integrity. Integrity is the stable force behind countless leadership role models. Great leaders model integrity by being honest and doing what is right no matter the circumstances. Integrity requires you to make the right choice, even when you may not receive personal gain from the outcome, and to put your own personal agenda aside for the greater good of the organization and the people.

Effective leaders know that people need a leader who has integrity. Without it, people are missing a vital ingredient in their ability to perform. Much like the foundation of a building, integrity is essential for lasting success and provides a work environment with three key qualities: stability, safety and reference. 

1. Stability

People who see their boss as honest and having a strong commitment to doing the right thing are assured that they work in an environment of stability. They know that their boss’ integrity will not be shaken when tough decisions need to be made. Their boss will “stick up” for their employees and support them. They will treat people fairly and will be more willing to share information with their employee that is necessary for them to do their jobs. Conversely, a leader who is not upfront with people and hides behind their own deceit for their own self-protective purposes will create an environment of fear, uncertainty and an atmosphere of “everyone for themselves!” These sorts of leaders are more prone to play favorites or other political games and leave their team to figure out the rules of engagement – all distractions to performance and productivity.

2. Safety

Leaders with a strong foundation of integrity make it safe for their employees to perform at their peak. Leadership integrity gives people a sense of empowerment. A good leader knows that there is safety in providing people with the freedom to be open and honest. People know that there will not be retribution for their ideas and opinions. A good leader knows how to allow people this freedom while, at the same time, ensuring that it is done respectfully and appropriately. People that feel safe will perform better than people who do not feel safe. It is also the best ingredient for instilling an environment of innovation. How many times have we heard of an innovation that not only transformed an institution, but the whole industry? Good leaders know that ensuring an environment of safety encourages innovation. And with innovation comes transformation. Encourage positive innovations from you juniors.
3. Reference

Just like in a building, a leader’s integrity forms a baseline that serves as a reference or measure. A leader with a strong foundation of integrity is a guiding light to those around them. Employees tend to emulate what their boss does. In a high performing environment, leaders with integrity are the role models for others to see and follow and form the standards for how others ought to behave.

Choosing to Lead with Integrity in the Workplace

So, a good question to ask yourself and your leadership team is, “How much do we value integrity and how are we demonstrating it?” It may not need to be said, but don’t you think we have seen too many examples of leaders in our policing world who lack integrity? Isn’t it obvious the negative impact those leaders have put in the policing institutions have damaged the image of policing in our country? 

If leadership is only as good as the foundation it is built upon, a leader must have a foundation that is as steady as a rock. Having integrity in our workplace leadership gives us this foundation. And with this foundation of integrity, a leader is ready to build their unique leadership style.
 To be trustworthy is definitely a quality that Kenyans are yearning to see in the newly reformed police as per the constitution in place.
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